
Directions: 

As a team, for each goal:
Step 1: Review the Findings/Visualizations slides within the Events 6-8 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells for Event 8.  
- Rate the overall status of the improvement strategy using one of the following: Strong  - on track; At Risk  - requires some refinement and/or support; or Needs Immediate Attention  - requires immediate support
- Identify specific Lessons Learned (Now), Next Steps and Needs

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal
 Increase the percent of students meeting/exceeding growth projections in math from 63% 
(winter 2020) to 66% (winter 2022) to 69% (spring 2022) as measured by MAP Growth 
Assessments

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Implement EnVisions 2020 with fidelity. Student growth in math. At Risk

Teachers need to work on further 
unwrapping standards and 
implementing envisions and its 
components with fidelity.

Continued professional 
development on envisions 
implementation and how to unwrap 
standards and use tools of 
curriculum engine.

Improved monitoring of unwrapped 
standards work with the 
leadsership team and the admin 
team.

School Goal
Increase the percent of activities in classrooms that are a DOK 2 or 3 from 65% (fall) to 70% 
(winter) to 75% (spring) as measured by instructional rounds. 

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

 Implement instructional rounds. Higher cognitive demand placed on students. At Risk
The majority of student tasks 
assigned continue to be at a DOK 1 
level 

Continue professional development 
with staff on DOK Levels. Develop 
DOK anchor charts. Continue 
Instructional Rounds next school 
year with more focus on DOK

DOK anchor charts in each 
classroom and reviewing the year's 
Instructional Rounds data on DOK 
with staff.

School Goal
 Increase the percent of students who  answered the question “Once you get upset, how 
often can you get yourself to relax,” from 35% (fall) to 45% (winter) to 55% (spring) by 2022 
as measured by the Panorama Education Survey.

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Implement SEL lessons provided by 
counselor. 

 Increase the percentage of students who feel 
that they can regulate their emotions. At Risk

Feedback from Student Panorama 
Survey shows students continue to 
have difficulty regulating their 
emotions. 

Counselor to meet with students in 
need individually and continue 
classroom SEL lessons. Have 
classroom teachers incorporate class 
meetings and whole group SEL 
lessons weekly. Provide professional 
development on class meetings and 
SEL Strategies for classroom 
teachers.

General supplies for SEL lessons.


